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Statement of Mission

The Baptist College of Florida 
shall operate within the context 

of a Christian worldview to 
promote, provide for, operate 

and control a program of 
education and training for 
Christian leaders through 
awarding certificates and 

associate, baccalaureate and 
graduate degrees in a co-

educational post-secondary 
setting.

To fulfill its mission, the college 
seeks to develop those qualities 

in students that contribute to 
effective ministry. In the area 

of personal growth, we seek to 
foster a desire for knowledge; 
develop cultural awareness by 
introducing students to a wide 
range of knowledge; nurture 

the ability to acquire, evaluate, 
assimilate, and use information; 

and promote personal and social 
maturity.

For spiritual growth, we provide 
the resources for gaining 

biblical and religious data; we 
also assist students in learning 
and living the Christian life. In 
terms of professional growth, 
students are enabled to gain 
the credentials that enhance 

opportunities for ministry, and 
they learn to master a specialized 

body of knowledge.

At the same time, we encourage 
positive attitudes toward 

ministry and foster both an 
awareness of and a loyalty to the 

Southern Baptist heritage.
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Dear Friends,

For anyone old enough to remember the 
Lawrence Welk Show, you are familiar 
with the closing song that listed at least 
a half dozen different ways to say “good-
bye”. Well, I feel like that is what I need 
to be able to do in this closing letter to 
you. For over three decades, I have had 
the privilege of writing to you concerning 
the wonderful things that our Lord has 
been doing in and through The Baptist 
College of Florida. During that time, 
we have seen times in which we have 
laughed together, and we have seen 
times in which we have cried together. 
But through all of these times we have 
seen the hand of our Lord guiding 
and blessing this unique school that 
is dedicated to “Changing the World 
through the Unchanging Word.” We have 
seen students coming to us anxious to 
learn and to grow. We have seen those 
same folks leave as graduates who have 
served literally around the world. They 
have made monumental differences in 
the lives of those with whom they have 
come into contact.

During these years, Ruth Ann and I 
have been tremendously blessed to 
serve and live with some of the finest 
folks anywhere in the world. We have 
had the privilege of meeting folks from a 
multitude of places, but we have always 
found the very finest folks right here at 
home. From the very beginning, the 
campus community and the Graceville 

community reached out to us and made 
us feel welcome. That feeling has only 
grown through the years. We have been 
blessed indeed to be a part of the family 
of Florida Baptists. As Florida Baptists 
we are truly a diverse bunch, but the 
fact is that we are all “blood kin” in Jesus 
Christ.

When we first came to the College in 
1990, I was about the age of many of 
our older students. After serving here for 
a few years, I began to enter a time in 
which I was more of the age of the father 
of many of our students. At this point in 
my service here, I am fully entrenched 
in the role of being like the grandfather 
of most of our students. It is a time and 
relationship that I cherish. In fact, some 
of our students are the children of those 
students who were here when I arrived 
on the campus.

As Ruth Ann and I begin our retirement 
in January, I am delighted to say that 
no one asked us to leave. We have felt 
no pressure of any type. We had many 
opportunities to leave over the years, 
but God never said that it was the right 
time. In October of 2021, God said, “It 
is time”, and I announced my retirement. 
The trustees asked that I stay long 

message from the

President

enough for them to work out all of the 
things that have to be done to affect 
the transition of an institution, and we 
agreed on December 31, 2022. At that 
point, I will have just celebrated my 76th 
birthday, and I will have spent thirty-two 
years and seven months as President 
of The Baptist College of Florida. As far 
as I can tell, that’s enough. Rarely do I 
quote President Abraham Lincoln. But 
as I leave this office, I find a line from 
his second inaugural address to be an 
appropriate summation of my feelings, 
“With malice toward none with charity for 
all . . .”

God Bless You,

Tom Kinchen

President
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Celebrating 32 ½ Years 
of Visionary Leadership
To some people the registered trademark of 
“Changing the World Through the Unchanging 
Word” is a catchy slogan or nice little motto; to 
Thomas A. Kinchen, it has been a mandate. 
A Visionary Leader who has never given up 
hope celebrating 32 ½ years of faithful service 
to a small Christian College with a huge God-
ordained purpose. Kinchen and First Lady 
Ruth Ann arrived in Graceville with their two 
children, Lisa and Alex, in 1990 and have 
poured their hearts into The Baptist College of 
Florida, a place where men and women could 
come and receive the best Christ-centered, 
Bible-based, Christian higher education in the 
country. For Kinchen, leading as president for 
over 32 years has been God’s plan as lives 
have been changed, miracles have been 
recognized, doors have been opened, and at 
every turn, both good and bad, his presidency 
has reflected the story of redemption for all 
people.

Kinchen has been a strong leader. As a 
statesman, he has held leadership positions 
within the community, convention, and 
higher education, even serving as the Vice 
Chair of the Commission on Independent 
Higher Education for the state of Florida, 
appointed by the Governor. As a Kingdom 
Builder, he boldly preaches the Word of 
God without hesitation or reservation at any 
and every opportunity. As a teacher, his 
mantra has been to train and equip the next 
greatest generation to go into all of the world 
preaching, teaching, serving others, reaching 
the lost, just as our Savior taught us. His joy 
has been demonstrating God’s love for the 

church within his own home, a proud Father 
and PawPaw, and a faithful husband to First 
Lady Ruth Ann who stands supportively by his 
side and provides wise counsel. A helpmate 
indeed, receiving recognition and honors 
from the Florida Baptist Minister’s Wives, 
Ruth Ann has added her own heart to BCF 
by decorating office buildings and houses 
making them home, sewing curtains, baking 
homemade cookies every semester, opening 
her home for trustees, scholarship auctions, 
volunteer groups, church fellowships (known 
fondly for her 16-layer chocolate cake), and 
never forgetting a handwritten note of thanks 
or celebrating an occasion.

A story that only God could weave, for 32 1/2 
years, Kinchen has accepted every challenge 
with bold potential as he expanded the 
boundaries of the campus, modelled academic 
excellence, enlarged degree opportunities, 
obtained accreditation and licensure, always 
championing mission-minded, God-called 
students who want to change the world for 
Jesus Christ

Baptist Bible Institute (BBI) 1960
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“Changing the World...” one
prepared student at a time.
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   “The school that is changing the world through the unchanging word.” Those 

words have come to do more than just describe the mission of  The Baptist College 

of  Florida; they define the school’s heart. In fact, they are still the words, spoken 

by Dr. Kinchen, that greet anyone who calls The Baptist College of  Florida. I am 

grateful that these are not just words. That their meaning goes beyond tag lines 

and slogans. That they express the vision God gave my parents when they decided 

to move our family to Graceville, Florida in 1990. And during the tenure of  Dr. 

Tom Kinchen as President of  BCF, the vision behind those words has been carried 

out with abandon by administrators, faculty, and students alike.

   Those words would have little value if  not for one smaller, yet infinitely more 

powerful word: “yes.” When God called my parents from Dad’s role as Executive 

Director of  the West Virginia Southern Baptist Convention, it would have been 

easy to say “no.” While WVa might not be paradise, God had moved powerfully, 

and our family had established roots. It would have been easy to stay put and build 

on the work already accomplished. But my parents chose to let God’s voice be loud. 

Louder than even that of  a self-absorbed college freshman who thought Graceville 

& the Baptist college that resided there had both been forgotten by time and maybe 

even God himself! Nearly 33 years later, that seems laughable.

   Mom & Dad, thanks for the “yes” to BCF. Thanks more so that you have lived a 

pattern of  “yes” whenever God has directed you in a path that clearly came from 

Him. Thank you for showing anyone who has been paying attention how to say the 

same yes when God opens a door of  opportunity to “change the world through the 

unchanging word.” I’m proud of  you & I love you!

Alex Kinchen

Lisa Kinchen recieves her MA degree from  Dr. Kinchen

    I could have never achieved anything at BCF (undergraduate and graduate 

degrees, Adjunct Professor of  Music, and over a decade of  employment), without 

being steadfast and having commitment. That lesson came from my dad.

   His journey to Graceville started with a call from Jesus and hope built on a 

vision seen for the school. During dad’s tenure here, darkness came at various 

times/ways, but he was always steadfast and rested in the unchanging grace and 

promise of  God. Through “sucking it up” (as he is known to say), God blessed and 

the school grew.

   When the celebrating is over, the chair in “his” office will be empty and he will be 

terribly missed. But there is one thing you can always be sure of  - you’ll still see 

him, because just as he taught his children, grandchildren, and countless faculty, 

staff, students, and alumni “family” to do - he will be out steadfastly “Changing 

the World Through the Unchanging Word.”

I love you dad!

Lisa Kinchen

Dr. Kinchen with Alex when he earned his PhD

Dr. & Mrs. Kinchen with the Grands
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 I have worked with Dr. Kinchen for 25 years. He 
and Mrs. Kinchen have become family. They have walked 
with me through the sickness and death of several family 
members. When I got engaged, I didn’t have to think about 
who I wanted to perform my wedding ceremony. That was 
the best day of my life, second only to the day I got saved, 
and I am so happy that Dr. and Mrs. Kinchen were there to 
celebrate with us. Thank you for the confidence and trust 
you have placed in me over these 25 years. You will be 
missed but I’m so excited and happy for you as you enter 
this next phase of life. Congratulations and enjoy your 
retirement!

- Mrs. Laura Sowell
Administrative Assistant to the President

That’s My Boss!

That’s My PawPaw!
Dr. Tom A. Kinchen, otherwise known as “PawPaw”, is one of the most incredible people I have ever met. I am 
the luckiest girl in the world to have such an amazing man as my grandfather! The impact he has had on BCF 

will remain forever and I am so proud to be a student here and experience such a legacy. 
- Samantha Kinchen Worthington

He is a wonderful man of God. You are one of my best friends and I love you PawPaw.
 - Neal Potter

Describe my Pawpaw - a devout lover and follower of Christ, a leader, and a very important part of our family. 
But to me, he is one of my biggest supporters, and always there to motivate me - to believe that I can achieve 

anything I pursue. Others may have a “Pawpaw” in their lives, but I'm very blessed to have Dr. Kinchen as
MY PawPaw. - Brianna Potter

PawPaw is someone that not only I but everyone looks up to as a role model and someone that they aspire to be. 
He is hard working, generous, kind, wise, and is always open to lending a helping hand. He has taught me a lot 

through my life! - Evan Potter

PawPaw is the reason both me and my dad are who we are today. He raised my dad in ways my dad then raised 
me - to never take yourself too seriously, to love your family, and to live every day for Jesus.

 - Thomas Kinchen

I like that he gives me Godzilla toys and he's fun. I love you!
 - Jackson Kinchen

Dr. and Mrs. Kinchen congratulate Mr. and Mrs. Bruce Sowell
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“Then I heard the voice of  
the Lord saying:  Who should 
I send?  Who will go for us?  
I said, Here I am.  Send Me.”
                Isaiah 6:8 (HCSB) 

Most of us can remember where we 
were when Dr. Kinchen called (or had 
Laura call) and ask if we  could come 
by the President’s Office. Whether it 
was the first time when we were hired 
or hundreth time, the two rocking 
chairs across from Dr. Kinchen’s 
desk always lent themselves to the 
most welcoming conversations.  His 
leadership style made you want to 
follow. His motivation skills made 
you want to work harder and longer, 
always knowing he too was working 
just as hard. He always believed in 
his people, encouraged us, and sang 
our praises.

A great Preacher, Sunday School 
Teacher, Statesman, Convention 
Leader, Community Champion, and 
the best autioneer for raising money 
for the Faculty Wives Scholarship 
Auction!  He made time for the 
students as well as the faculty and 
staff. He has turned over more 
rocks and made more phone calls 
to donors (I know first hand) just to 
see if they had a little extra cash for a 
student that needed help to register. 
He tells every class during New 
Student Orientation to please talk to 

him before leaving school based on 
finances. He remembers, he was 
there during college and seminary. 
Some things you never forget and 
he didn’t.

I remember him opening up the 
college campus to the community 
for food and a joint worship 
service outside around the 
Gazebo following the devastation 
of Hurricane Michael. Under his 
leadership, our students jumped on 
the back of pick-up trucks scouring 
the community to help remove 
limbs and clear roadways. The BCF 
Collegiate Disaster Relief Team that 
he supported made a difference in 
the community just as he had done 
a few years prior in the Pensacola 
area when he took a BCF Team 
and they worked for days clearing 
out a home.  I remember thanking 
God for Dr. Kinchen’s wisdom in 
obtaining the Storm Shelters where 
I personally spent 2 hours listening 

One of His Favorite Sermon Verses:  

“Haven’t I commanded you:  be strong and 
courageous? Do not be afraid or discouraged 
for the Lord your God is with you wherever you 
go!”   Joshua 1:9 

One of His Favorite Sermons:  In a time of 
turmoil, mankind is struggling, “But God!” 
Ephesians 2

That’s My President!
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to the trees snap outside during the 
storm (all of our students were safe).

When sister college’s were being 
threatened by the possibility of 
intruders, Dr. Kinchen made sure 
BCF was protected by establishing 
a team of trained secruity among the 
faculty and staff, ready and capable 
of protecting the campus (I never 
dreamed I would carry a weapon, but 
not only did I carry it, I knew how to 
use it, and stood the watch ready to 
defend our campus).

He’s remodeled every building 
on campus to provide a place 
where students could comfortably 
study, exercise, and enjoy a time 
of fellowship together. He’s added 
degrees, removed degrees; changed 
the school’s name, and even 
commissioned an “Eagle” Mascot to 
cheer on the students. 

   *The college song, “Tell Me the 
Story of Jesus,” is his fight song. 

   *The college moto, “Changing 
the World Through the 
Unchanging Word,” is his 
mantra.

   *The college colors, “Crimson 
and Gold,” represent the Cross 
and the Crown for which Dr. 
Kinchen does not compromise. 

He tells students the first day of 
chapel each semester that God is 
the most important thing in his life 
and his family is the next.  However, 
he is quick to say his BCF Family is 
a real close third!

Just for the record, he has the most 
amazing wife that has also served 
our students faithfully for 32 1/2 
years. Her spirit, her kind way of 
drawing us all in, and her delicious 
cookies and Christmas decorations 
will never be forgotten....    

Fair Winds and Following Seas, my 
forever friends.                                

Sandra Richards         

Dr. and Mrs. Thomas A. Kinchen
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“But God!”   
   For me, one of the most intriguing statements in scripture is “But God.” In the second 
chapter of Ephesians, I am reminded of how often our God uses us in the building of His 
Kingdom in spite of our insufficiency and sometimes our inattention. Right at the time of 
our greatest need, we come to the point of “But God.” There have been times in the life 
of The Baptist College of Florida when there was a real question of being able to keep the 
college open, “But God” has provided men and women who have served unselfishly and 
given generously for the cause of educating the next generation of Christian leaders.

   We live in a time when our society is rejecting the gospel and turning to all types of 
counterfeit gods, “But God’ is still calling out some of the finest students I have ever known; 
and they are responding to His call. I am convinced that the current generation of students 
is indeed our “greatest generation.” They have a zeal that is unmatched and a sense of 
surrender to our Lord’s will that is contagious. As long as they are responding to our Lord’s 
leadership and seeking the education that is needed, we can do no less than provide them 
with the finest tools and training available.  That is BCF’s total purpose.

   In the final analysis, you and I plant and water, “But God” gives the increase.  I live by 
that firm belief, and  find great joy in anticipating what He will do in and through us and this 
great school in the future...    

Thomas A. Kinchen

President, The Baptist College of Florida
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Thirty-two and a half years Preparing the Called

“I am grateful for the incredible leadership of Dr. Kinchen at The Baptist College of Florida. He has faithfully and fruitfully 
invested in the preparation of those called into the ministry of the Gospel of Jesus Christ over the past thirty-two and a half 
years. Florida Baptists are blessed by your commitment to Christ and BCF.”

Tommy Green
Executive Director-Treasurer, Florida Baptist Convention                                                             

What an honor to serve with Dr. Thomas Kinchen for most of his thirty-plus years with 
this institution!  Dr. Kinchen, thank you for the opportunities for teaching, serving, and 
leading that you have given me.  You are a visionary leader and have led the college 
well, but even more importantly, you have been a friend, a brother, and a partner in the 
Lord’s work.  I am very grateful to the Lord and to you for the blessing and adventure 
that it has been to serve with you.  May the Lord grant you many wonderful years of 
retirement!

Robin Jumper, Ph.D.
Academic Dean

BCF President Thomas A. Kinchen with Division Chairs
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Mounds of  “Thank 
You” cards....

“I give thanks to my God 

for every remembrance 

of you,”

Philippians 1:3
Dr. Kinchen,

From one Georgia boy to the other, I’m so grateful for the 

foundation The Baptist College of Florida has given me. I’m 

thankful for your leadership and conviction from the Lord to equip 

men and women for Gospel propagating purposes. I am eternally 

grateful for this very special place that the Lord used to stir calling 

and desire in my life. I experienced God’s redemptive work in my 

life and others around me and I thank you for standing on your 

conviction to equip others! I proudly say that I’m a graduate of 

The Baptist College of Florida and celebrate God’s blessing of 

you as our President during my time there. Praying for this new 

season of retirement, may the Lord continue to stir convictions of 

Gospel propagation in this exciting and new season! May Christ 

continue to be glorified in your life. 

Love always,
Nicholas Carter, Missions & Worship Pastor
Mercy Hill Church, Yulee, Florida
Class of 2014

I thank God for Dr. Kinchen and the investment of his life 

in The Baptist College of Florida. His visionary leadership 

through a servant’s heart will continue to impact our school 

until our Lord returns. 

Craig Conner, Senior Pastor
FBC Panama City

“Dr. Kinchen, your unwavering commitment to Christ 

and His Word has made BCF a powerful training 

ground for Christian students. The education I received 

at BCF solidified my faith and prepared me to enter a 

legal career.”

Natalie C. Tuomey (formerly Fernandez)
Class of 2018

Dr. Kinchen, for the past 23 years you have 

been a constant source of encouragement 

as I have navigated my call to serve the 

Church. Thank you for modeling what 

leadership looks like and for your love 

and support! Congratulations on your well 

deserved retirement. We all know you are 

about to be busier than ever. Give my love 

to MawMaw!

Paula Herko
Class of 2006

Dr.  Kinchen and Mrs. Ruth Ann, you both loved me and my 

family from the beginning, and for that, you two have my love 

and loyalty!

Chantel A. Oney, Chair of the Business Leadership Division
The Baptist College of Florida
Class of 2012
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Dr. Kinchen, your visionary leadership and strong commitment to the 

gospel have changed and positively impacted countless lives. Personally, 

the love you shared toward me as one of your students stands out more 

than anything. Now that I am a college professor, I show my students the 

love that you consistently showed me. You are a wonderful President, but 

so much more. You are a godly witness and role model, and it was nothing 

short of an honor studying at BCF with you at the helm, guiding that most 

wonderful college. Of all the places I have lived, Graceville Florida felt the 

most “at home” to me - much because of you. I will forever be grateful 

for your loving, godly example and leadership. Congratulations on your 

retirement. And thank you for your many years of leadership.

Corey Blais
Class of 2014

Dr. Kinchen,

Your impact in my life while at BCF, 

throughout my career in the Army, and 

now in retirement from the military and 

back in civilian ministry, has been nothing 

short of incredible. I would not be where 

I am today if it were not for your direct 

investment in my life. You are a spiritual 

father to me and I will be forever grateful 

to have you in my life. May God richly 

bless you and Mrs. Ruth Ann in this next 

phase of life.

                                                God bless,
                                            Pete Keough
                                           Class of 1999
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